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8 Things Germany can do to attract (and keep) 
international talent 
3. Offer free German lessons 

On the topic of languages, some readers said firms who want to attract foreign workers 

should offer more free language lessons to create a sense of community and improve 

skills. 

One respondent told The Local that it can be very difficult for non-native German speakers 

to integrate into working-life culture and language courses could help with that. 

4. Focus on what internationals CAN do not what they can't 

Many of our readers felt the obstacles internationals face when coming to work in 

Germany - like trying to gain the right to work and live in the Bundesrepublik or lack of 

language skills - are focused on by employers rather than what international people can 

bring to the country. 

This results in Germany missing out on incredible talent and skills from abroad, they 

argued. 

A reader told us: "My recommendation would be that the companies must focus on 

candidates' positives rather than the negatives. And focus on what they can do rather that 

what they cannot do." 

Another respondent added: "Give access to upper management roles for internationals 

and a growth path irrespective of nationality." 

5. Streamline processes and become more modern 

Although some readers praised Germany's "fair rules" for working and residence permits 

such as the Blue Card, they also pointed out that the process of getting these permits and 

visas was often stressful. 

One reader said government offices, especially the Auslanderbehorde (the immigration 

authority) "are a nightmare for foreigners", a sentiment shared by many non-Germans. 

As The Local reported, the Bundestag passed a new package of laws on June 7th, aimed 

at attracting foreign skilled vocational workers, including those from outside the EU, and 

promises them eased visa procedures. 


