
HAVE GERMAN WILL TRAVEL FEIERTAG 

"Bei uns ist immer was los!" 

OCTOBER 3- DAY OF GERMAN UNITY 
GER M AN S AND OT HE R G E R MANS 

THE CULTUR E FAC TOR 

Detailing the differences between East and West Germans is difficult 
because not only did the forty-plus years of c011imunist rule leave its 
1nark, lmt also regi-onal differences had existed in the east prior to the 
takeover . . . West and East Germans are getting to know one another 
better, and many of their negative stereotypes are being revised or set 
aside entirely. 

O ne (of many) fac tors which was ignored or brushed aside at the 
time of unification was ··the cultural one. And of course, I mean the 
software-of-the-mind kind of culture. Ossis and Wessis were, and 
still are to some degree, differently programmed, and 40 years of so
cio-cultural programming leaves an indelible mark. Many of the cul
tural characteristics I have attributed across the board to the 
Germans- d1eir monochronic way of viewing time and space, their 
attitude toward risk-taking and ambiguity, their way of compart
mentalizing, etc., etc.- can also be attributed to the Ossis, but not in 
quite the same way. It's as if they had been programmed with a dif
ferent version of the same software. For example: The communist 
state did not eliminate a chronological orientation towards time, and 
punctuality was important, but since time and money were some
what unrelated in the minds of the Ossis, who had not been re
warded for performance so much as for simply turning up and being 
around, and who had never had to fear unemployment, time had a 
different quality to it. Likewise space: the Ossis lived within their 
own four· (ofteu crumbling) walls, but since the social infrastructure 
was far mor-e collective than in the West-from collective baby-care 
centers through collective kindergartens, state schools, political 
clubs, to the ubiquitous state enterprises which were as much social 
meeting places as serious workplaces- personal space and human 
contact were viewed differently. Information flow was completely 
non-existent on one level-the state was, after all, totalitarian-but 
informally and often secretly, information flowed fast and freely, a 
common feature of totalitarian states. The Ossis were not pro
grammed to think much for themselves; they were not taught the 
supreme value of hard work; they knew nothing about getting ahead 
on their own merit; they were not encouraged to be efficient, me
thodical or even dependable. They did, however, come to see the 

state as completely responsible fo r their material and physical well
being. 

Are the Wessis so different? The good old yes-no word: jein. The 
Federal Republic, witl1 its remarkable, and regrettably no longer fi
nancially feasible, compn::hensive social system and its "the state 
knows best" attitude (see p. 165 on), does not, in the eyes of the far 
more individualistic Americans, for example, encourage its citizens to 
take care of themselves. Rather, it takes it upon itself to finance 
through mandatory taxes almost all educational facilities including 
universities, and all cultural institutions including opera a_:1d muse-


